Committee Meeting Schedule confirmed & calendar invites sent:

December 18, 2024
January 15, 2025
February 19,2025
March 19, 2025
April 9, 2025

May 21, 2025

June 18, 2025

July 16, 2025

Appointment of Vice Chair: Travis McKinney

Review of Board Actions on Previous Recommendations:
Mr. Wilson reviewed over each criteria from the list of recommendations
e Raptor criteria - discussed what Raptor is and how it is implemented for
safety/security

Discussion topics:
e Are there SRO'’s in every school? How many are in each school? How is this

determined?

o Most schools have at least 1 S3 (Safety, Security, Support)
School cameras on football field(s)
Are there opportunities for students to have a voice?
SPS Complaint of bullying form
KF Fight club on Instagram
State mandate from VDOE for bullying
No whistleblower policy in SPS to protect staff/students
Better ways to get information out



